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Transmitted herewith is a synopsis of the purpose and scope of
the lecture which you have been asked to give at the Strategic
Tntelligence School at the above time and date,

Tneluded with the synopsis of your subject are synopses of
other related subjects. These latter are included so that you may
be informed of the extent of the coverage to be given the subject
area, Additionally, it is intended that this information will provide
a simple means of coordination of subject matter among the various re-
lated lectures.

In forwarding the inclosure, you are advised that it represents
pages from the Syllabus of Course for the Strategic Intelligence
Course, a copy of which is provided each student, Thus the purpose
of such items as study assignment and discussion guide questions can
bte seen in their proper context,

| The officer whose name appears below will contact you prior to
the date of your lecture to effect coordination with you. Should you
wish to contact him at any time, call him at the extension shown.

Your cooperation and support of the instruction at the Strategic
Intelligence School is greatly appreciated.

Sincerely,
ot ~JOHN P. ARNTZ =

(See reverse side) At Colonel, Infamtry
Chilef f General truction
Contaots: Lt Col Arntsz » Dept o Ins o

LI 56700 i g
(or Code 131) ! pan oy g
Eblt. 64078 ‘ WIAR Y B b N0 60 Vim
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: Syllgb}lg pp.: I-503 I-55 I-6; I-34; I-39; I-59; I-51 & 523
Co S I-53 & 543 I-55 & 56; I-93 I-58. (1 cy ea =
all are UNCL EXCEPT pI=59 which is CONFIDENTIAL)
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SUBJECT: The National Security Council and the Intelligence
Gommunity (G219)

PURPOSE: 'io inform ‘the studenb of the nature of the national
security planning structure and of the intelligence
agencies which support-it. |

SCOPE: The organization, function, and responsibility of
the NSC, the NSC Planning Board and the Opera—
tions Coordinating Board; the relationship of the
JCS and the CIA to the NSC; the IAC, its relation
and function for the NSC end for its memberships
the organization and function of CIA.

Intelligence Agencises of the Uhited States (rev13ed

w
3
=
a8

1 August 1956) paras 1<2; scan para 3, read para 4.
Recommended: Pamphlet Q "The Deveioﬁment of National
Security Council" by Robert Cutler. |
METHOD OF PRESENTATION: |
This subject will be presented as a lecture~discussion.
The title of the lecture is "The Intelligence Community and the

NSC Today"e
DISCUSSION GUIDE QUESTIONS:

1. In what form and how soon after they are taken are the
decisions of the President made known to the various éovernment
agencies? | |

2s Is "agreed" intelligence more er laess likely to be
subjective than that produced by a single agency?

3, Does the NSC or the President receive intelligence

in other than estimate form at their meetings? What form?

Approved For Rele@@mg ij §;Kb00300120145 0
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“Organization and Function of United States Intelligence Agencies
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SECTION D, BIOC I

L
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1, Our purpose in this section is to identify the intelli-

gence colnunity and the general organizatibn cdmmén to all in-
telligence Adgencies and'then gtudy the major sgencies in some
detail, In sthdying these subjects, emphasis is placed on mis—
sion, function, a responsibilities rather than on organiza-
tional structure. is is done for the reason that the structure
of these agenciés is fr>quen£1y changed, while the mission, func-r
tion, and responsibilities femain rather constant, Furthsnmore,
the organizational details a usually of importance only to the
personnel working in the agency@ Thus, the details of organiza—
tion which ares presented are inten d to form a basis for under-
standing the functions of the agency c ncerned.
2 The method of presentation of thyge subjects (i.e.,

study or 1ecture—discu531on or both) was selwcted on the basis

of sxpected student familiarity with tham. Thuk the Army, Navy,
and Air Force departmental intelligence agencies a sovered as
study assignments while less fbmiliar‘agencies receivy both

study and lecture—discussisn coverage.

3. The subjJactscoverad in this section are included ih ap-

propriate weekly schedules,
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Introductory, Genera;L Sub;jewg'bslyand Communism

The purpose of this gsection 1s to establiéh the nature,
significande and general limits of strategic intelligences In
the process o doiﬁg this, we shall also study;or review certain
subjects which W11 develop a common background against which to
project a more detdiled study of the technigues of collection,
production; disseﬁiﬁa i§n, and application of strategic intelli-~
gence. | | |
2. The subjects covexed in this section will be developed
by study; 1ecture; and discudsions. The purposeuand scope of each
of these subjects is set forth the remainder of this sections
The subjects in this section are fycluded in the appropriate weekly

achedule,
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SUBJECTz : . Significance.and Nature of Strategic Intelligence
PURPOSE: To inform thenstudents of the scope of strategic

o intelligence and its importance in the current
scene,

SCOPE: The definition &f strategic intelligence; the sig-
nificance of intélligence to national policy and
national security; limitations of intelligence;
the attitude and responsibility of the intelli-
gence officer; intelligence and operaticnal or

policy decisicns,

STUDY: Stratesic Intelligence, pp. 1-5.

METHOD OF PRESENTATION:

' This subject will be presented as a lecture and discussion.
The title of the lecture is "The Significance and Nature of Stra—
tegic Intelligence".

DISCUSSION GUIDE QUESTIONS:

l. Are strategic intelligence and national intelligence
the same?

2. Vhat is the difference between "probable courses of
action" and "intentions"?

3e Can the attitude of the intelliligence officer be too

objective when reporting or estimating?

Approved For RMMAOOO3001ZO14S-O
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éUBJEcTz Natlonal Power, The Elements and Their Employment

‘ - .{G204) :

éﬁRPdSE?  To estaﬁlish‘g Eésis fbr fhe gtudy 6f gtrategic

B in’oelligence by 1dentifying the major elements
of importanoe to the position of a modern nation

& as a world power; the relationship of these
factors to national objectives and the relation-
ship of strategic intelligence to both.

SCOPE: The sociological, political, economic, scientific,
technical, and military elements of national
power examined in historical perspective and
current application.

STUDY: See Weekly Schedule

METHOD OF PRESENTATION:

This subject will be presented as a lecture and discussion.
The title of the lecture is "Elements of Natlonal Power."

DISCUSSION GUIDE QUESTIONSS

1. TIs social homogeneity an essentisl element of national
power?

2. Is the economic factor the mest important considera-
.tion in evaluating a nation's power potential? Why?

3, In this nuclear era, ‘do the geo-political views such
as those of MacKinder remain valid?

Lo With each of the two "Great Powers" possessing the
means for mess destruction of the other on a scale approacih—
ing the absolute, can the war potential of these nations be

Approved For Release 2002/07/02 : CIA-RDP78-03527A000300120145-0
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considered in other than negative terms and the final

Tesource of despair?

5» Does the potential for limited war or non-nuclear

warfare assume greater significance in appraisal of a

nation's power in the ligh% of the previous question?

(Revised 2/1957)
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SUBJECT: The National Intelligence Survey (N.I.S.) (P202)

PURPOSES V_To acquaint the student with the major basic intel—
| ligence document in use in the intelligence community.
SCOPE: The purpose and content of the N.I.S.; its use; re-
sponsibility for production; the production plan and
priorities; current status of production; sources;
limitatione; supplementary sources; the NIS as a
collection guide.

STUDY: NIS Standard Instructions — the Section on Introduction

and Allocation; scan NIS Standard Instructions for
organization and content of NIS chapters; Recommended

Reading: NIS Areas Section of NIS Standard Instructions.

METHOD OF PRESENTATION:

This subject will be presented as a lecture and discussion.
The lecture is titled "The National Intelligence Survey Produc—
tion Program®, |

DISCUSSION GUIDE QUESTIONS:

1, How and by whom are priorities established for produc—
tion of the NIS areas?

2« If the collection agency of the service having respon—
sibility for a particular section of the NIS does not have the
capability of collecting in an area required for current produc—
tion are the collection agencies of other services required to
collect infoiumation in the area if they have the capability? TWho

daecldes this?

Approved For Relge
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3e What is being done to make lower levels of command

aware of the existence and contents of the published NIS sec-

tions and to make them available to the lower levels?
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SUBJECT: National Intelligence Estimates (P207)

PURPOSE: To inform the student of the purpose, scope and
method of production of a national intelligence
estimate.

SCOPE: The definition and use of the Natlonal Intelligence
Estimate (NIE) and the Special National Intelligence
Estimate (SNIE); purposes of each; how originated
and prepared; agencies responsible for preparation;
steps in preparation including sequence; form and
length; the nature of conclusions; “capabilities,
vulnerabilities, probable courses of action; inten-
tions"; agreed intelligence; asssessment of accuracy.

STUDY: Strategic Intelligence, ppe 122-124.

DISCUSSION GUIDE QUESTIONS:

1. Does the process of producing a NIE {or SNIE) result
in "watered dowmn" intelligence?

2+ Is the NIE (or SNIE) the only example of produced Na-
tional Intelligence?

3+ To what degree does the known opinions of the President
or NSC members on a subject influence the content or conclusions
of an estimate on that subject? B

METHOD OF PRESENTATION:

This subject will be presented as a lecture and discussion.

The lecture is titled "Productionrof National Estimates'.

EZARARSN 1INR AceIrien
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SUBJECT: The Nationsl Indicatlons Center (NIC) (0209)

PURPOSE: To inform students of the mission and responsi-

biiities of the National Indications Centers

Definition of "indication" and tindicatorts

o0
C2
Q
o

the mission, organization, and responsibilities
of the NIC; relationship to the Watch Committes
and to the I,A.C.3 formulation of indicationss
relation to other indications agencies.

STUDY : None

WETHOD OF PRESENTATION:

This subject will be presented as a 1ecture~discussion
pericd., The title of the 1ecture will be "The National Indi-
cations Center."

DISCUSSION GUIDE QUESTIONS:

1, What other agencles of the government have indica-
tions functions? ‘hat organization do they have?

2, Vhat is an indicator? An indication?

3, What is the Watch Committee? What is its composition

and function?

I-59
(Revised 2/1957)
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SUBJECT: Organization and Function of Department of State .
(G215)

Approved For

PURPOSE: 'To acquaint the student with a major executive
agency of the United States government and its
functions, particularly as they apply to strategic
intelligence, _

SCOPE: - Historical background, mission, responsibilities,
-and organization of the Department of State; func—~
tions, particularly collection and production of
intelligence, and specific areas of interest and
organization of the OIR and OLI and their place
in the intelligence community. -

1

STUDY: Intellizence Agencies of the United States, ppe 7-10;

The Department of State 1930-1955, ppe 38400

METHOD OF PRESENTATION:

This subject may be presented as a lecture and discussion
or as a reading assignment only. When presented as a lecture
it will be titled "Organization and Function of the Department

of State',

DISCUSSION GUIDE QUESTIONS:

1. That is the relation between the foreign policy making
function of the Department of State and the national security
policy function of the NSC?

2, What control does Department of State exercise over

USIA and ICA?

Approved For Relee ) 7
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SUBJECT: Intelligence for the JCS (G217)

PURPOSE: To inform the students of the means and manner of
intelligence support for the Joint Chiefs of Staff,

SCOPE: * The JIC defined; the JIG defined; the purposes and
relationship of each and to the JCS; responsibili-
ties of JIC and JIG; relationship to other intelli-
gence agencies, particularly armed forces agencies

and to the Intelligence Advisory Group,

.

STUDY Intelligence Agencies of the United States, pp. 27-29,

(revised 1 August 1956).
METHOD OF PRESENTATION:

This subject is presented as a study assignment supplementad
by a briefing titled "The JIC-JIG",

DISCUSSION GUIDE QUESTIONS:

l. How does intelligence required by the JCS (joint intelli-
gence) differ from that produced for anyone of the armed services
(departmental intelligence)?

2+ Do the teams of the JIG produce joint intelligence?

3. How does the operation of the JIC as it relates to the

JCS compare to the operation of the TAC?

A dﬁﬁhﬁ«000300120145 0
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SUBJECT~ Organlzation and Functions of the Assistant Chief
of Staff Intelligence, Department of Army (ACSI)

(G213)

Approved For

gURPOSEé' " To inform the stud.en‘f;. of the mission, organization,
‘and functions of the Assistant Chief of Staff Intel-
ligence, Department of the Armjr.

§_(_)_O_P§_ The mission of ACSI; organize'.fi‘dnl; responsibilities;
position on the general staff, D/A; position in the

comnunity; areas of dominant interest.

STUDY: Intelligence Agencies of the United States, pps 10-17,
(revised 1 August 1956).

METHOD OF PRESENTATION:

This subject will be a student study assigrimenﬁ only.

Tt will also be included as a weekly review topic.

Approved For Re
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SUBJECT: - Organization and Function of Office of Naval In-
telligence (ONI) (G213)

PURFOSE: To-inform the students of the mlssion, organization,
and functions of the Office of Naval Intelligence,
Department of Navy,

- SCOPT: The mission of ONI; organization; responsibilities;
- position with relaticn to other elements of the

Naval staff; position in the intelligence communitys;
areas of dominant interest.

STUDY: Inuellicance fgencles of the United States, pp. 2427,

(revised 1 August 1956)

METHCD OF PRESENTATION:

This subject will be preserted as a study study assignment
onlye It will be included in the weekly review.

Approved For Releeo® hd21000300120145-0
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SUBJECT ¢ Orgenization and 'Function of the Directorate of
Tntelligence, Department of Air Force (AFOIN
or D/I) (G213)

Approved For §

PURPOSE To inform students of the miésion, 'organizét:l..on,
and vi’espbnsibilities of the Diréct.orate of Intel~-
_J.:I_.gence ’ Department' of Adr Fbrce. -

§_QQ_13_E;:_ Tne mission _.of AFOIN; éi'ganization; responsibilities;
position on the'Air Force staff; position in the

in'belligehce cormunitys areas of dominant interest.

STUDY: Intellimonco Agencies of +he United States, PPe 17=244

VETHOD OF PRESENTATION:
' This subj‘é'ct wiil be a student study assignment only. It

will also be included as a weelkly review topic.

[abrals Y. Uatluds
DECRADED UMoLASsImiED
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SUBJECT: ~ The ‘Federal Bureau of Investigation (G221)

PURPOSE: To acquaint the student with the mission and organi-
zation of the FBI; to brief the students on the Com—

munist Party, U.S.4.

SCOPE: The mission, organization, responsibilities, and i‘ung-
tions of the FBI; the organization, membership, size,
activities, finances, legal restrictions against,
and goals of the Comhunist Party, U.S.A.

STUDY = Intelligence Agsncies of the United Statgg, (revised

1 Avgust 1956), pp. 29-30; Know Your Comnmunist Enemy,
Pamphlet No, 2, "Communism in the U,S.A."
METHOD OF PRESENTATION:

This subject will be presented as a lecture~discussion,
The title is "Organization and Functions of the FBIn",
DISCUSSION GUIDE QUESTIONS:

le How has the Communist Party, U.S.A. continued to operate
with most of its leadership in jall or otherwise restricted
from Party activity?

2. From what source does the Communigt Party cbtain its
funds?

3. TWhat are the current targets of the Communist Parby,
UeSeho?

4o What authority does the F.B.I. have to investigate

criminal activity on a military reservation?

Approved For Refas € PP FOPPRDG0300120145-0
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SUBJECT: Development of United States Foreign Policy (G206)

PURPGSE:  To inform the student of the vay in which United
States foreign policy has developed and the signi-
" fiecance oE‘ intelligence in its development.
' _S__C_O_I?_@ The goals of the U.S. in international affairs,
o factors in formulation of foreign policy, responsi-
bilities within the government for developing and
executing foreign policy, foreign policy and

nat:.onel security policy.

w0
5

Department of State Pamphlet "How Foreign Policy
is Made." |

Recommended: "U.S. Foreigri Policy", by Walter
Lippman, Chap I, II, III, PP 3-26,

"ME'.THOD OF PRESENTATTON:

This subject will normally be presentedvas a lecture~
discussion. The title of the lecture is "Development of
UsSe Foreign Policy.

STUDY & DISCUSSION GUIDE QUESTIONS:

l. Of what importance is a knowledge of the foreign
policy objectives of a nation to a military intelligence
analyst? To an Attache?

2, Has the U,S. a developed foreign policy with defined
goals which have remalned constant over a period of time?

If so, what 1s this policy?

(Revised 2/1957)
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3. To what extent does United Nations membership
affect the formulation of U.S. foreign policy? | Its
execution?

4e It 1s frequently stated by government of ficials
ard news commentators that a particular (usuvally desirable)
course of action cannot be followed because public opionion
“wbn't support it" or "is opposed." In this regard, what
should be the responsitdlity of political leaders for
developing suppor'E for a specific policy? Of career govern—
ment employees? v

5 In the formulation of forelgn policy; ‘,‘.f.s bipartisan
development of policy entirely desirable? At what point
should it end? o

6. Vhat are the major foréign policy msking agencies
of the U,S.?7

(Revised 2/1957)
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SUBJECT ¢ Communications Intelligence and Communications
Securlty (62?5)

Approved For

mﬂ: To acquaint students with the organization, func-~
_. j;ions,_and responsibﬂities of the National Security
_ Agency and related service organiz_ations.
SC(;PE: The mission, organization, function, and responsi-
bilities of the NSA; relationship to armed services
| ‘ agencies and other govermment agencies.
STUDY: None |
METHOD OF PRESENTATION:
Thié subject will be presen'ﬁed as a lectﬁre. The title
is "Communications Intelligence and Cémmunioations Securityh,

DISCUSSION GUIDE QUESTIONS:

1. What is the contribution of communiéat:.ons intelligenceo
to the body of intelligence? .

2+ Is NSA's function primarily coordination or operation?

3« To whom is NSA inﬁﬁédiafely rosponsible?

4e How are roquirements, priorities , and security respon--

sibllitics established for NSA and by whom?

‘am

Approved For R M
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UBJECT ¢ Counterintelligence (C.I.) (G223)

SE:  To acquaint the student with the functions, re-
gpongibilities and areas of operation of the
counterintelligence agencies of the armed forces

\\and of other United States govermmental aéencies.

|22 I
3
2

Dgfinition of Eounterintelligence; significance;
réggonsibilities for counterintelligence functionss
relation of counterintelligence to strategic in-
tellige\\ce; agencies responsible for counterihtel—-

ligence

ction, their organization in brief
general termg, similiarities and differencgs;
areas of responsibility and relationships between
the civilian and\ Armed Forces C.I. agencies; the

I.I.C,

w

TUDY

P ———

Supplement TIIL to 3trategic Intelligence.
METHODY OF PRESENTATION:

This subject will be presented as student study assign-

ment. The subject matter covered will be\included in the
weekly review, ‘\\
\\.‘

ke hfdkac00300120145-0
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